THE DIRECTOR GF THE ADMIHESTREATIVE QFFICE @F THE WS, CauprTs (AQ] ESTARLISHED THE
DIRECTOR'S AWARD FOR EXCELLENCE 1K COURT DPFERATIONS TS RECOCMNIZE EMPLOYEES OF THE FED-
ER&L SGUATS Fafk SUTSTANDING ASHIEVEMEMTS 1IN IMPROVING THE GRERATION OF FEDERA&L COURTS,
WITH THIS A%WARD, THE DIRECTOR SEERS To RECOGMIZE THOSE EMPLOYEES FoR THEIR COnTRIBUTIONS
M IMPROVIHG THE CFERATIONS OF THE COURTS THEOUGH THE PUBALICATION OF THE AWARD RECIPIEHTS
ACCOMPLISHMERNTS

AWARD RECIPFIENTS WILL RECEIYE & CaSH AWARD OF 57,500, &M EHNGRAVED IPFLADUE, AND & FREMED
CERTIFIGATE, |HFQRMATION ARQUT THE AWARD RECIFIENT AND THEIR CUTETANRING LEARERSHIP Will
BE WIDELY GISTRIBUTED THRCGUGHGUT THE JUDICIARY,

ALL CURRMENT AND FORMEN EMPLOYEES EXCEPT JUDGES OF THE FEDERAL COURT ARE ELIGIBLE. PART-
TIME, TEMPORARY AMND |NTERMITTENT EMPLOYEES ARE CLIGIALE FORE THIS AWaNDE. EMPLOYEES OF THE
SUPREME COURT, COURTS OF APPEALS, DISTRICT COoUsTs, COURT OF INTERMATIONAL TREDE,
LITISATION ARE ELIGIBLE. EMPLOYEES MaOT ELIGIBLE INCLUDE THOSE SF THE A, FEDERAL JUDICIAL
CENTER (FAC), U5, SENTEHCIMG SOMMISSION, THE Tax SOURT, THE COURT oF MILITARY AFFEALS,
AMD ALL AGENGCIES CUTSIDE OF THE JUDICIAL BRANCH OF THE GOVYERMMIERMNT,

EACH HNOMIMATION MUST BE FOR. & SFECIFIC OQFERATIONAL IMFROVEMENT THAT HAS FESULTED IN
IMPROVED OPFERATIING RESULTING TR

* SUESTAMNTIAL MGHNETARY SAVINGS 4R GOET REDLUCTICHN
# |INCREASED PRODUCTINITY

» IMFROVED CUSTOMER SERVICE
# IMPROVED JUDICIAL OF DPERATIONAL EFFICIENSIES

EACH MOMIMATION WILL BE EVALUATED ASCORDING [BUT MOT LIMITED) TO THE FOLLOWING CRITERIAI

* CRIGINHALITY
. POGTEMTIAL TRAMSFERASILITY TS OTHER COURT UNITS SR OTHER JUDHIES
+ JUDICTARYSWIDE [MPACT QR TAMNGIOLE LOCAL | MPACT

* LONGEYITY OF GPERATIOMAL M PROVEMENT

"THE ADQYE EVALUATION CRITERIA SHOLILD AE ADDRESSEDR IM THE OADKR LISTED *

ALL NOMINEES WILL BE SCREENED IMITIALLY BY A SHALL PARNEL APPOINTED BY THE DIRESTIR. THE
PANEL WWiILL INCLUDE GNE DR MDRE COURT EXECUTIVES, AND THREE OR MORE ACQ EMPLOYEES. THE
PAMNEL WILL ¥YERIFY AHD CLARIFY HOMINATIGNS, AHO WILL APFLY THE AWARD CRITERIA TG TRIM THEM
T A REASOMABLE MUMBER OF TOP CANDIDATES. A DISTIMGLISHED PANEL OF PERSONE FAMILIAR WITH
ADM INISTHATIVE PRACTICES 1N THE JUBDICIARY WILL HEVIEW THE TOf CROUP, USING THE SAME CRITE-
MlA, AND RECOMMEND AWRRD WINNENS TS THE DIRECTOR FOR HIS FINAL DECISION.

b NOMINATION MaY BE MARE BY ANYOME M THE FERERAL JURISIARY, INCLUDING EMPLOYERS GF

THE A AnD FJG. ALl MOMIMNATIONS MUST BE TRANSMITTED BY THE CHIEF JUDGE OF THE COWRT-DIS-
TRICT, SITRSUIT O BAHKHUPTSY—IN WHICH THE NOMINEE (% EMPLOYED, AND MUST HOAVE BEEMN TRANS-
MITTED OY THE APPROFRIATIE OFFICE ACAD (K6, SLERK oF SounrT, CTHIEF PROogaTioNn OFFICER) AND
CHIEF JUnGE. THERE 15 MO LIKMIT TO THE SHUMAOER OF HOMIMATIONS WHICH & COUNRT CAN TRAKSMIT,
COURT OFFICIALS ARE ASKED MOT T SCREREH OUT OR PRIORITIZE HOMINEES,

POMIMATION FPACEETS MLUST INGLUDE TEM COPIES OF THE PO LOW | MG
# THE ZODD DIRECTON'S AWARD FOR EXCELLENCE (8 COURT OPERATIONS PNOMIMATION FORM;
= AN AWARD JUSTIFICATION LIMITED TO THREE PAGSES WHICH ARCRESS THE ABOYE AVWARD

CRITERIA ZEFARATICLY;

s ANY COMMENTS BY THE AFFICE HEAD AND SHIEF JUDIE.

ALL MATERIAL MUST BE REGEIVER NG LATER THAM January 10, 2000
AT THE FOLLOWING ACCRERS:

DIRECTOR'S AWARD FOR EXCELLENCE IN COURT DPERATIONS
HumamM RESCOURCES DivisioN (HRD)

ADMIMISTRATIVE DFFICE OF THE W5, COURTS

WaASHIMNGTOMN, D.C. 20544



